K McCluskey


Application for Chair and Vice-Chair of the Youth and Development Peace Network USA-Canada

Please answer all of the following questions in no more than 150 words each. Please email the completed application to rearle@worldbank.org. All applications will be posted and made available to all YDP members according to the schedule above. Please also attach your current resume in the application. Incomplete applications (i.e. those that include unanswered questions and absence of a resume) will be disqualified and will not be counted in the voting.
1) Describe your prior experience with and/or knowledge of international development issues.

In the past four years I have learned much about international development from both the theoretical and practical points of view.  In completing my first degree in Interdisciplinary Leadership, emphasis was placed on community development and the role of empower and enabling others to act.  I found that as I learned about the field of international development through different projects academically, and then through my organizational experience with Pax Romana, that my view has become one that is people focused and driven.


In terms of experience in the field I have focused in action based practices, as well as advocacy.  Both play a large role in what I have gained, and what I share with others.  The experiences, be it working with students in Kenya on cultural diversity, or working in a group home for men living with HIV in Malaysia, have given me a broad working knowledge in international development.
2) What leadership positions have you held in the past? What skills and talents do you have that are relevant to the position of Chair/Vice-Chair of the YDP UC Network? How will these prepare you for the job of Chair/Vice-Chair?

Leadership for me has varied, and the roles that I have fulfilled include: National President of the Canadian Catholic Students Association for two mandates, North American Coordinator for Pax Romana, Interim Steering Committee Member for YDP UC,  and Youth Advisory Group Member – Canadian Commission for UNESCO, to name a few of the current roles I hold.  From these roles and activities I have gained experience in facilitating a group of people, communicating internally and externally for an organization, development of mandates and strategic plans, and encouraging the voice of all those involved to be heard.  I find that these skills are at the core of what would be necessary for the YDP UC Chair and Vice Chair to possess. 

3) What are your two greatest strengths? What are your two greatest weaknesses?

While I think people are dynamic and continuously changing; at this point my greatest strengths are my organizational skills, and capacity for strategic planning.  These two strengths coupled together are what have made me an effective leader in past experiences.

Weaknesses are an area that I have a lot of, as I am still learning who I am, where I fit, and how to be a great leader, rather than just ‘a leader.’  Yet at this time, my greatest weaknesses are: not taking ‘breaks,’ and high expectations.  I have worked with tremendous people in everything that I have done, and thus I try to learn as much as possible from those I’m around, and yet I also expect a lot from them too.  This is sometimes a weakness as I have to realize that my ‘vision’ may not be THE vision: an area that I’m working on, and improving with every task.
4) Please list your time commitments from August 2008 till August 2009 and how much time you will be willing to devote to YDP UC on a weekly basis.

From August 2008 to August 2009 I will be a student at St Thomas University (STU) completing my Bachelor of Arts in Human Rights.  I will also be completing my mandates with the Canadian Catholic Students Association in January 2009, and then later finishing with Pax Romana at a date to be decided at their International Council.  On campus at STU I will be serving on the Students’ Union as a staff position in External Affairs, and serving as a Residence Advisor in one of our dorms.

The time commitments I intend to spend on YPD UC would include 15-20 hours per week during the academic year, with more time devoted to pre-emptive work during post exam period and during school holidays.  Upon the completion of the academic term in April I can realistically enhance the time devoted to over 20 hours a week, particularly in preparation for the YOH!, and preparing to transition to a new chair.

5) Why do you aspire to be the next Chair/Vice-Chair of YDP UC?

While in Washington, DC for the second YOH! I had a moment where I was sitting in the auditorium on the first day of the conference and I was just listening to the buzz in the air, and hearing people mingling during lunch.   And I noticed that the spot where we, the Interim Steering Committee, had come together for the first time the year before, and it made me think about how far we had come in one year as a small group of people.

At the end of the conference I had this sense of awe at where we are at as YDP UC, and the people who were in front of me.  In being totally floored, I realized that I want to be a part of this.  I want to continue that conversation, keep those energies flowing and make YDP UC even stronger.  Why I aspire to be the chair/vice chair of YDP UC is that after the past year, I can’t sit on my hands hoping that it will happen and we will keep this dialogue flowing, I have to be a part of it.

6) As the next YDP UC chair, what would be your top three priorities for the YDP UC in its first year and what would your action plan be to achieve these goals?

As the YDP UC Chair, my overall goal for the first year as an official network would be to have strong communication and dialogue, internally and externally.  

The three action oriented goals that I would strive for include:

1) Implementation of an internal working plan.  This internal working plan would include internal working documents and ‘structures,’ fundraising plan, and creation of a strategic plan for the year, as well as a long term plan. 

2) Maintain and strengthen our relationship with different youth organizations, as well as with YDP Global, and other YDP Chapters, to allow for greater collaboration in terms of international development.

3) Develop working groups in thematic areas to engage people in terms of areas of interest, as well as organizational issues of the network.

7) What are your plans for membership recruitment, maintaining network unity, and growing YDP USA-Canada overall?
Membership recruitment, network unity, and the growth of YDP UC overall will surely follow if the YDP UC is an open forum of dialogue, and a collective entity of organizations all working for change.  Yet, the difference of YDP UC will be in terms of its relationships with each other and the Global YDP, and the Bank, as well as capacity.  I see the YDP UC network being different as it won’t just be another youth network, but rather will be a dynamic group of organizations coming together to learn and share from one another, while also enhancing their knowledge and capacity.  By strengthening a vision like this, and grasping on to a unique element and perpetually thinking outside of the box, this is how we will grow in terms of members, unity, and communal capacity.

8) What is your ideal vision for the YDP UC Network in 5 years’ time? While answering this, describe what role you think YDP UC should play  within the international development community, with the World Bank, and with preexisting youth networks.

Five years from now, I see the YDP UC as being a leader in terms of youth leadership and development, as well as international development.  I see it being a network that is broad and inclusive, giving the many people and organizations who participate in it the opportunity to interact with the World Bank (even if it’s just electronically), and to engage with fellow global citizens who are at a similar stage in their lives/careers.  I see the YDP UC as being THE spot for international development agencies to go to when they want a diverse group of youth to glean information from, or even seek volunteers and employees.  I see the YDP UC as being THE network that the Bank comes to, again seeking input and information from youth.  Furthermore I see the YDP UC as being THE youth network that is perpetually evolving, and always coming up with innovative ways to interact with one another and promote positive change both in the USA and Canada, and also the larger global village.  This is a goal that we can absolutely attain, if we continue to work together.

